
Signatory Name: ALDI Stores (Australia) a Limited Partnership

Industry sector (please select 1 only):

Brand Owner / Wholesaler / Retailer

Packaging Manufacturer

Waste Management

Other - Commercial Organisation

Community Group

Industry Association

Government

Raw Material Supplier

Other:

The content in this APC Annual Report is hereby endorsed by the Chief Executive Officer, or equivalent officer of the
organisation.

Yes

Status: Completed

5.

The question numbers in this report refer to the numbers in the report template. Not all questions are displayed in
this report.

Industry type (please select 1 only):6.

Food & Beverage

Pharmaceutical / Personal Care / Medical

Hardware

Homewares

Communications / Electronics

Clothing / Footwear / Fashion

Chemicals / Agriculture

Fuel

Large Retailer

Tobacco

Shipping Company

Airline

Other:

Financial Year: 1 July 2012 – 30 June 2013

Calendar Year: 1 January 2013 – 31 December 2013

Please indicate your organisation's reporting period:7.



Goal 1: Design

KPI 1: % of signatories with documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent.

Does your company have documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent?

Yes No

Have any new types of packaging been introduced during the reporting period?

Yes No

Of the types of packaging existing at the beginning of the reporting period, what percentage had been reviewed
using the Sustainable Packaging Guidelines (SPG) by the end of the reporting period?

81 %

If yes, of the new types of packaging introduced during the reporting period, what percentage have been
reviewed using the Sustainable Packaging Guidelines (SPG) by the end of the reporting

68 %

8.

9.

10.

11.

Provide details of policies and procedures

ALDI’s Sustainable Packaging Policy requires all the suppliers of core range ALDI branded products to complete the
Environmental Packaging Guideline questionnaire.
ALDI has strengthened our internal processes by making changes to the Environmental Packaging Guideline. The new
form ensures both new and existing suppliers receive, complete and submit the assessment more systematically. This
change will also allow ALDI to track packaging trends and optimise engagement with suppliers to identify ways to reduce
environmental impact.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 1

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

12.

We have implemented changes identified in 2012 to
review and improve our internal process. A revised
Environmental Packaging guideline (EPG) with a score
based assessment framework was used in 2013.
The products which do not meet the required scores shall
be investigated for further improvements in packaging.
Buyer refresher training was conducted in June 2012 and
was not conducted in 2013. A training program is planned
for April 2014.

Audit current adoption of EPG, Review and improve EPG
& procedures & Conduct Buyer refresher training

1.

68% of new products assessed.
The primary packaging of core range products has been
assessed against the Environmental Packaging
Guideline. Plan for 100% review by 2015.

100% of new products assessed2.

81% of existing products assessed. Plan for 100% review
by 2015.

60% of existing products3.



Describe any constraints or opportunities that affected performance under this KPI

The Environmental Packaging Guideline is currently not a part of the tendering process, however, important packaging-
related questions have been included in the scope of the ALDI Tendering Platform. The EPG reviews are now a
recognised process amongst suppliers and ALDI Buying Directors. This has resulted in increased dialogue about the
environmental attributes of packaging options, which is aimed at identifying improvement opportunities.

A key development in 2013 was the appointment of a specialist to focus 100% of his time on outer carton design,
including assessing the recyclability, recycled content and materials.

Example: ALDI dishwashing liquid, Tandill Ultra, is developed using a concentrated formulation that requires less
packaging and is phosphate free. These efforts are part of an ongoing commitment to minimise the impact of ALDI
products on the environment.

13.

Goal 2: Recycling

KPI 3: % signatories applying on-site recovery systems for used packaging.

Yes at all facilities/ sites

Yes at some, but not all facilities/ sites

No

Do you have on-site recovery systems for recycling used packaging?14.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 3

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

15.

Paper, Cardboard, film, pallets and produce crates are
collected, segregated and recycled on site.
Approximately 36 tonnes of cardboard, paper and plastic
films from all stores and warehouses were recycled in
2013.
ALDI Australia has launched a new generation reusable
plastic crate that will see fresh produce packed and
delivered directly to shop floors. The new crate allows
products to be packed directly on farm before being
delivered to our warehouses and subsequently to stores,
which reduces the amount of repacking and speeds up
the process. The crate has a reduced fold down height of
25mm which allows up to 29% more crates to fit into a
truck than previous generation crates have allowed,
meaning fewer transportation trucks will be required.

82% of stores are cooperating with charitable
organisations/farmers to use produce products which are
no longer saleable for animal feeding or for the purpose of
generating bioenergy.

ALDI, with the support of Planet Ark, became the first
supermarket in Australia to offer a free recycling service
for household batteries in every store and combat the
amount of battery waste ending up in landfill. The
program allows ALDI customers to simply drop used
household batteries, including AA, AAA, C, D and 9V, into
the recycling bins located in their local ALDI store.

Implement Improvements1.



Describe any constraints or opportunities that affected performance under this KPI

The development and improvement of several processes have assisted and will continue to assist ALDI in its
performance under this KPI. The ALDI New Product Label and Product Information Form collects information from
suppliers on the recyclability of products. The Master Artwork Information Guidelines is an essential tool to guide ALDI’s
on pack labelling to inform consumers about the material type and recyclability of our packaging materials, encouraging
responsible disposal of used packaging. Furthermore, ALDI’s Outer Carton Strategy raises awareness that ALDI will
prioritise consideration to select its outer cartons according to the 5E’s - Easy to identify, Easy to open, Easy to
merchandise, Easy to shop, Easy to dispose of & recycle.

16.

KPI 4: Signatories implement formal policy of buying packaging made from recycled products.

Is this policy actively used?

Yes No

Yes No

18.

Does your company have a formal policy of buying packaging made from recycled packaging?17.

ALDI’s Sustainable Forestry Policy states that all packaging material shall be sourced either from sustainably certified
forests or shall consist of 100% recycled material by 2020.

Provide details of policies and procedures (including names of policies/ procedures)

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 4

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

19.

100% of ALDI’s toilet tissue, paper towels, facial tissues
and paper napkins come from responsibly managed
sources.

ALDI’s heavy duty plastic bags are made from 85%
recycled material and two of ALDI’s products are made
from 100% recycled material.

ALDI’s outer carton strategy ensures the shippers achieve
a reduction in materials and cost, and increase their
durability to reduce litter. The secondary packaging
(shipper cartons) for all ALDI products are made out of
recycled material.

ALDI Australia trialled the Packaging Recyclability
Evaluation Portal (PREP) for eight products from different
commodity groups. This tool assisted in a comprehensive
assessment of consumer packaging to determine its
recyclability classification.

ALDI is currently identifying opportunities to invest in a
system such as PIQET (Packaging Impact Quick
Evaluation Tool) to assist in conducting a lifecycle
analysis of the packaging used in ALDI products. A
streamlined analysis using a tool such as PIQET can
accompany the EPG and allow meaningful comparisons
between specific package designs and ultimately assist in
selecting the packaging material.

Investigate specific recycled content opportunities and
implement in 5 products

1.

Describe any constraints or opportunities that affected performance under this KPI

ALDI’s Sustainable Forestry Policy states that all packaging material shall be sourced either from sustainably certified
forests or shall consist of 100% recycled material by 2020. This policy is currently being used to guide purchasing
decisions.

20.



Goal 3: Product Stewardship

KPI 6: % signatories with formal processes to work collaboratively on packaging design and / or recycling.

Does your company have formal processes in place for collaborating with other companies or organisations on
improved packaging designs and/or recycling which aims to reduce or eliminate waste?

Yes No

21.

Provide details of policies and procedures (including names of policies/ procedures)

The following policies and procedures support improved packaging designs that reduce the environmental impact of ALDI
products. These policies are aligned to the requirements of the APC and are currently being used to guide purchasing
decisions:
• The ALDI Sustainable Packaging Policy requires all the suppliers of all core range ALDI branded products to
complete
        the Environmental Packaging Guideline questionnaire.
• ALDI’s Sustainable Forestry Policy states that all packaging material shall be sourced either from sustainably
certified
        forests or shall consist of 100% recycled material by 2020. This policy is currently being used to guide purchasing
        decisions.
• The Master Artwork Information Guidelines is an essential tool to guide ALDI’s on pack labelling to inform
consumers
        about the recyclability of our packaging materials, encouraging responsible disposal of used packaging.
• ALDI’s Outer Carton Strategy ensures that outer cartons are selected according to the 5E’s - Easy to identify,
Easy to
        open, Easy to merchandise, Easy to shop, Easy to dispose of & recycle.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 6

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

22.

68% of new products assessed.
The primary packaging of core range products has been
assessed against the Environmental Packaging
Guideline. Plan for 100% review by 2015

100% of new products assessed1.

81% of existing products assessed. Plan for 100% review
by 2015

60% of existing products2.

Describe any constraints or opportunities that affected performance under this KPI

We have implemented changes identified in 2012 and have reviewed and improved our internal processes and as part of
that . A revised Environmental Packaging Guideline (EPG) with a score based assessment framework was developed
and used in 2013. The EPG was filled in and returned by the suppliers of our core range products. The results from the
EPG scoring will allow us to work more closely with suppliers whose products are not meeting the required scores and
identify opportunities for improvement.

A key development in 2013 was the appointment of a specialist to focus 100% of his time on outer carton design,
including assessing the recyclability, recycled content and material use.

23.



KPI 7: % signatories showing other Product Stewardship outcomes.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 7

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

24.

ALDI is exploring ways to promote internal understanding
of packaging materials and their environmental impacts.
This will greatly assist us to make informed decisions in
selecting our packaging materials on top of our
Environment Packaging Assessment.

ALDI is a participant in the Standardised Packaging
Recyclability Labelling Reference Group (SPRLRG)
governed by The Australian Food and Grocery Council
(AFGC). The purpose of the SPRLRG is to reach
agreement on a standardised packaging recyclability logo
and label system to be used on packaging in Australia.

Identity further improvements1.

Since the beginning of the reporting period, has your company had any other outcomes related to product
stewardship?

25.

NoYes

If yes, please give examples of other product stewardship outcomes

• Energy efficiency remains a key priority in all ALDI stores. We continue to conduct annual energy and
refrigeration
        assessments to identify energy efficiency opportunities in our stores, warehouses and among our fleet. This year,
we
        have also seen our Engine Management System (EMS) for vehicles complete its rollout. EMS is fitted to all prime
        movers and provides feedback on engine and driver performance to reduce fuel consumption and carbon
emissions.
• ALDI uses reverse logistics to aggregate packaging cardboard from our stores at our distribution centres for
recycling.
• In addition, ALDI has introduced pallets with 100% recycled materials.

Describe any constraints or opportunities that affected performance under this KPI

Information regarding improvements made to the water or energy efficiency of the packaging manufacturing process and
details of management system certifications such as ISO 14001 are difficult to obtain from suppliers.

26.



KPI 8: Reductions in packaging items in the litter stream.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 8

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

27.

The ALDI outer carton strategy is currently implemented
and ensures the shippers achieve a reduction in materials
and cost, and increase their durability so as to reduce
litter.  ALDI will prioritise consideration to select its outer
cartons according to the 5E’s - Easy to identify, Easy to
open, Easy to merchandise, Easy to shop, Easy to
dispose of & recycle.

The Master Artwork Information Guidelines continues to
promote responsible disposal of packaging by including
the Tidyman logo/ Mobius loop on all applicable products.

ALDI Australia continues to offer customers a facility for
returning household batteries. Through Aldi's Activ Energy
Battery Recycling program, customers have returned
more than 38 tonnes of batteries since October 2012.

We eliminated the use of Styrofoam boxes and packaging
throughout our entire produce range. We also partnered
with an asset recovery agent to re-use or recycle all
damaged specials that would have otherwise gone to
landfill. This six month trial diverted 150 tonnes of waste
from landfill.

ALDI continues to not offer free plastic bags to its
shoppers. ALDI encourages its customers to bring their
own shopping bags, or alternatively, they can purchase a
reusable bag from the store. ALDI’s heavy duty plastic
bags are made from 85% recycled material.

Implement changes from 2012 review and Maintain
Procedures

1.

Describe any constraints or opportunities that affected performance under this KPI

We are examining the feasibility of segregating and collecting organic waste from stores for recycling/composting.
Options to invest in an in-house system have faced challenges in terms of retrofitting current infrastructure as well as
pest control.  We will continue to evaluate more economically viable options to cater for this need.

28.



• We have successfully implemented a user-friendly version of the Environmental Packaging Guideline enabling
us to
        review 81% of our existing packaging.
• The ALDI New Product Label and Product Information Form collect information from suppliers on the
recyclability of
        products.  Important packaging-related questions have been included in the scope of the Aldi Tendering Platform
(ATP).
• ALDI’s Outer Carton Strategy prioritises consideration to select its outer cartons according to the 5E’s - Easy to
        identify, Easy to open, Easy to merchandise, Easy to shop, Easy to dispose of and recycle.
• Through ALDI's Activ Energy Battery Recycling program, customers have returned more than 38 tonnes of
batteries.

This section lets you share with us any achievements, good news stories and areas of difficulties in making progress against
your plan and the Covenant goals and KPIs.

Key achievements or good news stories

Areas of difficulties in making progress against your plan, Covenant goals or KPIs

• Buyer refresher training was not conducted in the reporting year as the EPG was newly implemented, however
VISY
        presented to our Buying team in 2013 on outer carton packaging and part of the presentation was on related topics
of
        sustainability and recyclability.  Training on the Environmental Packaging Guideline will be conducted in April 2014
as a
        forum for feedback on the new process as well as to reinforce internal knowledge within the Buying Department.
• The Master Artwork Information Guidelines is an essential tool to guide ALDI’s on pack labelling to inform
consumers
        about the material type and recyclability of our packaging materials. In the absence of a national standardised logo
        usage system, consumers may still face confusion with the recyclability of the material due to the presence of
various
        logo types in the market.

29.

30.

Your Experiences


